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Leadership for Charge Nurses:

This interactive course is focused on the difference & similarities of “leadership” and “management”
and how they are both needed in the role of the charge nurse including incorporation of all personality
types, strengths and weaknesses. We'll also spend time talking about topics that affect nurses in
leadership roles including survey, 5-Star Ratings, documentation and others. The course will allow for
time for learning from each other and networking.

Speaker Bio:

B Linda Farrar, RN, LNHA

Linda is a Registered Nurse, a Licensed Nursing Home Administrator and a

J Certified Dementia Care Specialist. She obtained her Bachelor of Science in
Nursing from the University of lowa in lowa City, lowa. She began her Long
Term Care career at a retirement center in Wichita, first as a unit supervisor,
then the Director of Nursing position and later as a Licensed Nursing Home
Administrator. In June 2011 Linda retired from the full-time duties of
administration. Linda’s passion is to continue to serve elders and their family
members in compassionate, person-directed and centered care. She is the
Clinical Consultant for Kansas Health Care Association and also serves on their
Facility Standards Committee. She is also the Clinical Consultant for Care Providers of Oklahoma.
She serves on the Board of Directors of the Kansas Foundation for Medical Care and serves Nationally
on the AHCA Quality Committee and is part of the AHCA State Affiliate Network.

Registration:

Early Bird Registration until April 2, 2024:
The fee is $1 19 per person for KHCA/KCAL Members.

Non-Member per person fee is $139.

After April 2, 2024:
The fee is $139 per person for KHCA/KCAL Members.
Non-Member per person fee is $159.

Early registration is encouraged. Fee includes lunch, refreshments, handouts and continuing
education certificates which are mailed at a later date.

Cancellation/Refund Policy: When written noticed is received at least 5 days prior to the course/
event a refund will be given minus an administrative fee of 25% unless otherwise noted. Attendee
substitutions are permitted.

Cancellations made within 48 hours of the in-person event will NOT receive a refund. An attendee
substitution is recommended.
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Agenda:

9:30 a.m. Registration

10:00 - 10:50 a.m. Charge Nurse Leadership & Management Skills (1.0 CE)
This includes the discussions around the role of the charge nurse to leadership
and management, team building, leadership styles and how personal and
organizational core values affect leadership and management skills.
Break

[1:00 - 12:15 p.m. Leadership & Management Skills continued (|.5 CE)

12:15 - 1:00 p.m. Networking Lunch (Provided)

1:00 - 1:50 a.m. Leadership & Management Skills continued (1.0 CE)
Break
2:00 - 3:15 p.m. The Role of the Charge Nurse During Survey (1.5 CE)

Final Q & A and Wrap Up

Continuing Education Credit:

Administrators - This course is approved for 5.0 continuing education clock hours for Adult Care
Home Administrators by the Kansas Department of Aging and Disability Services (KDADS) HOC
Long-Term Sponsorship number: LTS-A0001.

Operators - This course is approved for 5.0 continuing education clock hours for Adult Care Home
in the core area of Administration by the Kansas Department of Aging and Disability Services
(KDADS) HOC Long-Term Sponsorship number: LTS-A0001.

Nurses - The Kansas Health Care Association is approved as a provider of continuing nursing
education by the Kansas State Board of Nursing. This offering is approved for five (5.0) contact hours
applicable for RN and LPN re-licensure. (KSBN LT0030-0338).

Dietary -This course is approved for 5.0 continuing education hours for Kansas Licensed Dieticians
by the Kansas Department of Aging an Disability Services Health Occupations Credentialing.
Sponsorship LTS-D002

Social Workers - The Kansas Health Care Association is approved as a provider of continuing
education by the Kansas Behavioral Sciences Board . This offering is approved for 5.0 continuing
education hours for Social Workers. (KSBSB 17-006).
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