
 

 
  
First, let’s get our minds right!  
Which of the following mantras WILL YOU OWN? 
1) I will take responsibility for the energy and attitude I expose to my colleagues and clients.  
2) My skill will never be more important than my WILL.    
3) I crave feedback, and will seek it, as it is the most effective way I can be a role model. 
4) I accept that fact my opinions and life-experience differ from others and won’t label them as wrong. 
5) I need the verbal and nonverbal feedback of others. I want to know when I have spinach in my teeth. 
6) I need to learn more and grow more. I welcome the discomfort that comes with growth.  
7) I am a lightning rod of positivity and optimism to everyone around me! 
8) I will be a role model and not a control model! 
9) I don’t have employees, staff, or frontline workers. I am in concert with colleagues, partners, and team members. 
10) I will hold myself more accountable in my role as a leader than everyone else. 
11) My position will never supersede my PURPOSE! 
12) My judgment of others will never by greater than my openness and curiosity. 
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MIRACLE MONDAY! 
 

What if….. over some random Sunday night, while you were sleeping, something magical occurred at your organization. You arrive on Monday morning and can’t help 

but notice that the levels of trust, bravery, energy, kindness, understanding, empathy, and accountability is off the charts! And,  across all shifts and positions. As you 

walk through the halls, it looks as if everyone, from residents to team members, feels like a “favorite!” 

The transformation extends to colleagues across every department, and across every walk-of-life. “Managers” are wholeheartedly living up to their responsibilities as 

Role Models, Confidantes, Leaders, Coaches, and Mentors. “Frontline workers,” “staff,” and “employees” are going about their work with the confidence and 

commitment of cherished partners. Each has become an authentic ambassador of your organization’s  Mission, Vision, and Values.  

• What specific words would you hear across the organization that would indicate a change in culture?  
• What specific new behaviors would you witness around you?  
• Before and After! Describe the difference in the interactions BEFORE the SHIFT, and then, AFTER: managers to managers, managers to team members, team 

members to team members, and team members to residents and families. 
• How would YOUR experience at work be different on that Miracle Monday? What impact would this shift have on you? How might your words, feelings, and/or 

behaviors be affected as a result of this shift in culture?  
• How would this Miracle Monday impact the services offered to your residents/elders? What would they notice as different? 
 
 
 
• Currently, what is your greatest wish for your organization, department, and for you?  
 
 
 
 
• Given your position and passion, what is the first thing you can do toward making the Magic Monday real?  

 
 



 

 

 
 

WHY do you do the work you 

do?  In answering this question, you 
can either sketch it, or create a 
powerful sentence with an 
exclamation point at the end!  
 

WHO do you want to be at 

work? What do you want others 

to see? Name 3 core values you 

hold as most important. How do 

you demonstrate  them at work? 

1) 

2) 

3) 

 

WHAT are the powers, gifts, 

talents, abilities, motivations 

you’ve used to create your 

success?  

I am 

I am 

I am 

I am 

I am 

HOW do you want to be 

remembered at the end of your 

career? What 5 words do you 

want to describe your legacy? 

 

 

  

“The skill is never more important than the WILL!” 
PERSPECTIVE-TAKING! 

………is the ability to understand how a situation appears to another person and how that person is reacting both with their 
head, and with their heart to the situation.” 

 
 

 

“I will take responsibility for the attitude and energy I bring to my team!” 

What does that look like, you ask? 
INTERNAL: What it sounds like on the inside. 

1) “Am I asking questions, or am I making assumptions?” 

2) “Have I taken responsibility for my own actions and attitude in this situation?” 

3) “Am I communicating the same compassion I give to someone I care about, or a favorite colleague?”  
4) “Am I checking with them to make sure I hear and understand their concerns and perspective?” 

5) “How is the stress of this conflict/situation affecting both of us?” 

6) “Have I done enough to inspire trust and goodwill in our relationship and conversation?” 

7) “Do I even look like I’m open to listening for understanding, rather than just waiting to respond?” 

8) “Am I working hard for a “win/win” rather than fighting hard for a win/lose?” 

 
EXTERNAL: What it sounds like on the outside! 

1) “I want you to feel heard by me.” 
2) “I don’t have all of the answers, but we’ll figure this out together.” 
3) “Your feedback allows me to grow as a manager.”  
4) “Your feeling useful and appreciated is extremely important to me.” 
5) “I never want my struggles to impact you, but I know that they do.” 

6)  

7)  

1) What benefits would we experience, if in every situation, we were able to pause, take a deep breath, and actively/intentionally imagine things 
from our colleagues’ points of view?  

2) What impact would perspective-taking have on the departmental conflicts?  
3) How would our relationships change by improving our ability to stretch, understand, and empathize with colleagues? 
4) How can perspective-taking result in greater retention, morale, and engagement in your department? 
 



 
THE BASICS OF HUMANITY 

We judge others by their actions, but we judge ourselves by our intentions! Regardless of how people identify themselves, we often treat people 
based on how we perceive them. Our colleagues’ experiences, therefore, are often not based on their self-identity but on others’ perceptions.  
 
DIVERSITY: How we are like everyone on the planet, like some, and like no one else!  
 

EQUALITY vs. EQUITY: Equality means each individual or group of people is given the same resources or opportunities. Equity recognizes the conditions(bias, 
prejudice, “isms” and “obias” institutional barriers)  that prevent equal success of and individual or group, and then corrects by allocating the precise resources and 
opportunities needed to reach an equal outcome.  
 

INCLUSION: The active and intentional operationalization of diversity and equity within every facet of our organization (intellectual, social, cultural). Inclusion 
requires the identification and removal of barriers (e.g., physical, procedural, visible, invisible, intentional, unintentional) in a way that shares power. “Inclusion” also 
requires every member of the community but MOST IMPORTANTLY, LEADERS, to demonstrate, and not just talk about fairness, justice, equity, and respect.  
 

IMPLICIT BIAS:  Unconscious and involuntarily attitudes or stereotypes that affect our understanding, actions, and decisions about and toward others. Everyone 
possesses them, even those committed to being impartial. Our implicit biases may not even align with our stated beliefs or even reflect stances we support. Even with 
the best and most positive intentions, we still often favor our own ingroup.  EXPLICIT BIAS:  Intentional negative acts expressed through physical and verbal 
harassment or through more subtle means such as exclusion. 
 

PSYCHOLOGICAL SAFETY is the belief that you won't be punished or humiliated for speaking up with ideas, questions, concerns, or mistakes. 5-step 
process for growing psychological safety in your workplace. 1) Encourage your team to view failure as an opportunity to learn. 2) Underline the 
importance of every team member's voice. 3) Rethink the role of the “boss” 4) Emphasize your team's purpose. 5) Measure for results, revise, repeat. 

 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

What WE see 

and hear

Others reaction or response 
to a situation

• Immediate circumstances
• Beliefs
• Preferences
• Past Experiences
• Cultural and/or family values, 

customs,  and traditions

WHAT WE
DON'T SEE:

Influences on 
their feelings 
and behavior

WHAT IS RARELY SHARED OR 
ENCOURAGED TO BE SHARED.  

 

 

Professional Goals 

Feelings about 

teamwork 
Insecurities 

Self-Worth 

Family Structure 

Birth Order 

Dreams 

Personal Goals 

Mental Health 
Biases and Prejudices  



 
 

JOT, NOT TO BE FORGOT… 
 

What new thoughts about your role and the professional relationships will you adopt in order to create 

“unprecedented” levels of psychological safety and a profound sense of belonging?  
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