Meetings that Work
=

Join us for a 4-week webinar series running from November to Presented by:
December 2023, focusing on skill-building for successful and
productive team meetings.

Shelly Maffia

MSN, MBA, RN, LNHA,
QCP, CHC, CLNC, CPC

This series covers standards and content of effective and efficient
facility meetings including: Daily clinical/stand up, UR/Medicare,
Triple Check, Falls, Weight Loss/Nutrition at Risk, QAPI, Skin/

PU, Behavior and includes monitoring tools, video examples and

policy templates. Stacy Baker
OTR/L, RAC-CT, CHC

NOVEMBER 29 - Daily Clinical and QAPI Meetings Mastery

Join us in this engaging 60-minute session as we delve into the art of
conducting effective and efficient daily clinical meetings and Quality
Assurance and Performance Improvement (QAPI) meetings. These meetings
are the backbone of nursing home quality improvement, and this session is
designed to equip you with the skiﬂs needed to make them both productive
and impactful.

Janine Lehman
RN, RAC-CT, CLNC

DECEMBER 6 - UR/Medicare & Triple Check Meetings Christine Twombly
This session will focus on strategies to establish a robust Medicare RN-BC, RAC-MT, RAC-MTA,
and Triple Check Meetinl% process with critical insights that providers HCRM, CHC

cannot afford to overlook. Learn strategies for skilled medical necessity,

compliance, and reimbursement success with considerations for specific
interdisciplinary roles, daily processes, and pre-billing meeting procedures. Contact Hours:

) ) One (1) contact hour each
DECEMBER 13 - Meetings that Go More Than Skin Deep session; check your state

This session will focus on the specifics for efficient and productive team association registration page
meetings that assist the Skin/Wound Management and Nutrition at Risk for detail gdd't' 1 I():Eg
committees to identify the “Root Cause” of these conditions and the or detalls on additional L.
interventions necessary to prevent and treat/manage them.

Target Audience:
DECEMBER 20 - Falls and Behavioral Health Meetings Administrative Nurses,
This session will focus on the specifics for efficient and productive Interdisciplinary Team
team meetings that assist the Fall Management and Behavioral Health Members, Department Heads,
committees to identify the “Root Cause” for falls and resident behaviors. Administrators

Wednesday's 1:30 to 2:30 $55 for Members/$75 for Non-Members

P RQAC T I v E KH@@ Register at www.khca.org/education

Contact KHCA at 785-267-6003 or email us at tkeating@khca.org
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