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Timeline of the Federal Shutdown

US Federal
Government Shutdown

Began- October 1,
2025

CMS Reissued

QS0O-26-01 With

Updated Continge
Plans-

October 21, 202
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CMS Issued

QS0-26-01 With
Outline of Contingency
Plans- October 1, 2025
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https://www.cms.gov/files/document/qso-26-01-all-revised-2025-10-21.pdf

Fed Gov Shutdown: Contingency Plans-
State Survey and Certification Activities

* Not affected by a shutdown:
o CLIA

o CMS or State Vendor Contracts (executed before September 30,
2025).

o State-funded surveys
o Surveys for Medicaid-only facilities

« Expected Medicare Function during a shutdown:

o Complaint investigations alleging harm- triaged complaints that are
harm or Immediate Jeopardy

o Enforcement actions because of the previous bullet AHCA.
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Fed Govt Shutdown: Contingency Plans-
State Survey and Certification Activities

« Expected Medicare function during a shutdown (continued):
o Revisit surveys to avoid termination
o Immediate Threats to Life or Safety (Emergencies or Disasters)

o Orderly shutdown tasks (those tasks that can be completed within four
hours of the shutdown)

* Activities not supported during a shutdown:
o Standard surveys

o Revisit surveys (outside of the previous section)
o IDRs/IIDRs

o Approval of new CMPRP Projects AHCA
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Memorandum Summary

Pursuant to the federal government shutdown, we are doing our utmost to:

¢ Protect Medicare and Medicaid beneficiaries against immediate dangers to hife and
health, and

¢ Prevent providers and suppliers from experiencing interruptions that would threaten
their ability to provide healthcare services that are vital to Medicare and Medicaid
beneficianes.

In this memorandum we 1dentify functions that (a) are not affected by a Federal shutdown,
(b) excepted functions that are to be continued 1n the event of a shutdown (also referred to as
“essential functions™), and (c) other activities that are directly affected, are not legally
authorzed to be performed, and therefore should not be operational during a Federal
shutdown.
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Updates from October 21 Memo

» Contractors- May not perform federal work that is otherwise
prohibited as non-excepted activities.

« State Funded Surveys- States may not count state-funded
surveys as federal surveys.

« Surveys of Medicaid-only Facilities- CMS reminded States to
check with their Medicaid agency to ensure funds continue to
be available for these surveys and other functions.

« Complaint Investigations- CMS acknowledged that complaint
iInvestigations also mean facility-reported incidents. AHCA.




Updates from October 21 Memo

* |ssuing 2567- Related to findings of harm, States should still
Issue a 2567 to communicate these deficiencies. This allows
the facility to address the concern immediately, with no further
harm to residents.

 Revisits- Allow for revisits to prevent a statutorily-mandated
(three-month) denial of payment for new admissions.

* VVoluntary Nursing Home Closure- The SA will assist with routine
monitoring and oversight to ensure the orderly and safe
relocation of NH residents.
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Updates from October 21 Memo

* |ssuing 2567- For surveys which were conducted just before the
shutdown (and do not include harm level citations), the SA
should hold the 2567 until after the shutdown.

» Authorized Revisits- The only authorized revisits are those

necessary to:
1. Ensure that immediate jeopardy or actual resident harm has been
addressed.
2. To prevent termination of Medicare participation within 45 days of the
termination date.

3. To prevent mandatory DPNA within 15 days of imposition. A TJCA .




Updates from October 21 Memo

* |nitial Surveys- SAs may not conduct initial surveys. Medicaid
only Initial Surveys may continue, upon consultation with the
State Medicaid Agency.

* IDRs- IDRs and |[IDRs should not be conducted unless they are
pursuant to the complaint investigations where the allegations
are triaged as a harm level.

* Processing of Certification Actions- Routine activities such as
initial certifications, CHOWSs, and changes of location are not

allowed during the shutdown.




What should you do during the
shutdown?

. Continue to report facility-reported incidents per the regulation.

. If you had a survey just before the shutdown, and have not
received your 2567, attempt to achieve compliance in all areas
they noted as a concern.

. If you received your 2567, you may go ahead and submit it. You
will not receive a response.

. If you receive a harm level or |J, achieve compliance as quickly as
possible.

. If you are within 15 days of DPNA, reach out to your state to

schedule a revisit.



Trends for Citations Since April Changes
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Citation Trends for 2025 YTD
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Survey Activity
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Top Ten Citations in the Nation in 2024
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Top Ten Citations in the Nation in 2024
_ |Tag# |TagDescripton | %ofProviders Cited _

2. F689 Free of Accident Hazards/Supervision/Devices 34%

Sanitary
4 F684 Quiality of Care 26%
3) F884 Reporting- NHSN 15%
6. FG656 Develop/Implement Comprehensive Care Plan 25%
7 F761 Label/Store Drugs and Biologicals 24%
8 F677 ADL Care Provided for Dependent Residents  18%
9 F600 Free from Abuse and Neglect 15%
10. F609 Reporting of Alleged Violations 25%
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Top Ten Citations in the Nation in 2024
-
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Top Ten Citations in the Nation in 2024
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Top Ten |J Citations in the Nation in 2024
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3 F684 Quiality of Care 2%
4 F678 Cardio-Pulmonary Resuscitation (CPR) 1%
5 F835 Administration 1%
6. F580 Notify of Changes (Injury/Decline/Room, etc.) 1%
7 F760 Residents are Free of Significant Med Errors 1%
8 F610 Investigate/Prevent/Correct Alleged Violations 1%
9 FG86 Treatment/Svcs to Prevent/Health Pressure Ulcer 1%
10. F607 Develop/Implement Abuse/Neglect Policies <1%
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Top Ten |J Citations in the Nation in 2024

- Tag Description % of Providers Cited

F689 Free of Accident Hazards/Supervision/Devices 6%
2. F600 Free from Abuse 3%

6. F580 Notify of Changes (Injury/Decline/Room, etc.) 1%
1. F760 Residents are Free of Significant Med Errors 1%
8. F610 Investigate/Prevent/Correct Alleged Violations 1%
9. FG86 Treatment/Svcs to Prevent/Health Pressure Ulcer 1%
10. F607 Develop/Implement Abuse/Neglect Policies <1%
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Top Ten |J Citations in the Nation in 2024
-

F689 Free of Accident Hazards/Supervision/Devices 6%
2. F600 Free from Abuse 3%
3. F684 Quiality of Care 2%
4.

F678 Cardio-Pulmonary Resuscitation (CPR) 1%

F610 Investigate/Prevent/Correct Alleged Violations 1%
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10. F607 Develop/Implement Abuse/Neglect Policies <1%
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Updates to CMS CMP Reinvestment
Program

» QS0O-25-26-NH

» Updates include:

o Allowance for:
=  Workforce enhancement projects
= Mental and behavioral health
= Expanded allowable technology parameters

o Public posting of State Plans and State CMP Fund Balances annually
o Standardized Application Form (required starting Nov 13, 2025)

o Increase in per project funding caps from $5K to $6K*

o Updates to project result reporting parameters

« CMPRP Website
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https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos-states/civil-money-penalty-reinvestment-program-cmprp-revisions
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https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos-states/civil-money-penalty-reinvestment-program-cmprp-revisions
https://www.cms.gov/medicare/health-safety-standards/quality-safety-oversight-general-information/policy-memos-states/civil-money-penalty-reinvestment-program-cmprp-revisions
https://www.bing.com/ck/a?!&&p=98ba3544bc09e6b234428d6e1dab1c858c3e04e9240af6ae436b5bac5b7ce797JmltdHM9MTc1OTE5MDQwMA&ptn=3&ver=2&hsh=4&fclid=1c2e5ad5-4aa0-62eb-32bc-4f6f4b4463ce&psq=cmprp&u=a1aHR0cHM6Ly93d3cuY21zLmdvdi9tZWRpY2FyZS9oZWFsdGgtc2FmZXR5LXN0YW5kYXJkcy9xdWFsaXR5LXNhZmV0eS1vdmVyc2lnaHQtZ2VuZXJhbC1pbmZvcm1hdGlvbi9jaXZpbC1tb25leS1wZW5hbHR5LXJlaW52ZXN0bWVudC1wcm9ncmFt
https://www.bing.com/ck/a?!&&p=98ba3544bc09e6b234428d6e1dab1c858c3e04e9240af6ae436b5bac5b7ce797JmltdHM9MTc1OTE5MDQwMA&ptn=3&ver=2&hsh=4&fclid=1c2e5ad5-4aa0-62eb-32bc-4f6f4b4463ce&psq=cmprp&u=a1aHR0cHM6Ly93d3cuY21zLmdvdi9tZWRpY2FyZS9oZWFsdGgtc2FmZXR5LXN0YW5kYXJkcy9xdWFsaXR5LXNhZmV0eS1vdmVyc2lnaHQtZ2VuZXJhbC1pbmZvcm1hdGlvbi9jaXZpbC1tb25leS1wZW5hbHR5LXJlaW52ZXN0bWVudC1wcm9ncmFt
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Regulatory & Clinical Services Regulatory Services Programs & Quality Services

Amy Miller Raven Jackson Ja’Nelle Williamson Meghan Medvitz Kendyl Kelly
Director, Clinical & Director, Regulatory & Coordinator, Quality & Senior Manager, Quality Improvement Manager, Quality
Regulatory Services Quality Services Regulatory & Emergency Preparedness Improvement
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Thank you!

Hawley Hunt, LNHA,
MBA, MHA

Senior Director, Regulatory
and Quality Services

Hhunt@ahca.org A
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