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November 10-12, 2025

K-State Olathe Campus

22201 W. Innovation Drive
Olathe, KS 66061

Created specifically for Directors of Nursing
in Long Term Care Skilled Nursing Facilities
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Caring for Seniors in the Heartland
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The KHCA Director of Nursing Boot Camp program is
designed to support nursing professionals in Long
Term Care and Skilled Nursing Facilities who are
preparing for or serving in leadership roles. Whether
you are a newly appointed Director of Nursing,

an RN with potential to serve in the DON role, or a
current DON that is looking for a refresher. The KHCA
DON Boot Camp provides the knowledge, tools, and
strategies to succeed.

Each year, the curriculum is carefully refined based on
participant feedback, ensuring content is timely,
practical, and tailored to the real-world challenges of
nurse leaders in skilled care settings. Space is
limited—register early to secure your seat at this
highly regarded program.

Fees and Registration:

Early Bird Registration available until end of day
Oct 24, 2025:

KHCA/KCAL Member
Non-Member

$350 per person
$415 per person

After October 24 , 2025

KHCA/KCAL Member
Non-Member

$385 per person
$478 per person

The course registration fee includes continuing
education certificates, access to handouts
electronically and lunch on all three days thanks to
fantastic sponsors. Passwords for access will be
provided on day 1 of class. Coffee and snacks will be
included daily as well.

KHCA/KCAL members have the benefit to be invoiced
for the cost of the course. Continuing education
certificates will not be issued on unpaid invoices.
Payment via Credit Card is available as well.
Registration can be found at www.khca.org

Director of Nursing
BOOT CAMP

Cancellations Policy

When written noticed is received at least 5 days
prior to the course/event a refund will be given
minus an administrative fee of 25% unless
otherwise noted. Attendee substitutions are
permitted.

Cancellations made within 48 hours of the in-
person event will NOT receive a refund. An
attendee substitution is recommended.

Dress: Please Bring a Sweater or Jacket.
Participants are encouraged to dress
comfortably - casual attire is appropriate. We
recommend that participants dress in layers, as
room temperatures at facilities vary. Provided
nametag should be worn for the entire course.
KHCA/KCAL will make reasonable efforts to
make our events accessible to persons with
disabilities. To request accommodations relating
to a disability, please contact us at 785-267-
6003 at least ten days prior to the event.

Recording & Cell Phones

Material presented at this education program is
the property of the speakers, Kansas Health Care
Association/Kansas Center for Assisted Living.
Therefore, recording the program is not allowed.
KHCA/KCAL also asks that all cellular phones be
turned to silent during education programs.

Because of the complexity of topics and variety
of presenters adjustments may be made to
agenda timing. A detailed agenda will be
emailed to attendees approximately one week
before the start of the class. Please make sure
to provide a valid email when registering.



AGENDA

Monday, November 10, 2025

8:15
8:30-9:45

9:45 - 10:00
10:00-11:15

11:15-12:30

12:30-1:15
1:15-2:30

2:30—2:50
2:50-3:40
3:40-4:30
4:30

Welcome and Introductions

The role of the DON and establishing connections between DON’s management and
leadership responsibilities.

BREAK

The Relationships between the medical record, the MDS, and the Quality Measures.
Understanding IQies & the IQies System.

Key clinical data utilized to monitor performance and using clinical data to drive
improvement. /

Lunch Sponsored by: Medicalodges  MgpICALODGES, INC.

The DON’s role in overseeing the Resident Assessment Instrument (RAI) process, specifically
the Minimum Data Set (MDS) component.

BREAK

DON at the Core: Steering Restorative Care for Better Outcomes.

Elements of staffing a nursing facility.

Questions and wrap up for the day.

Tuesday, November 11, 2025

8:30-10:10

10:10-10:30
10:30-11:45

11:45-12:30
12:30-1:45

1:45-2:00
2:00 - 3:15
3:15-3:30
3:30-4:20

The State Operations Manual (SOM) (Appendix PP); Regulations, certification processes,
guidance tools for surveyors.

BREAK
Understanding how and when to use Critical Element Pathways in the survey preparation
process. .ZACK|GROUP

Lunch — Sponsored by The Zack Group. HEALTHCARE | STAFFING SOLUTIONS

Comparisons of the different payment model effecting nursing department function,
managed care organizations.

BREAK

The nurse leaders role to prepare for, participant in, and respond to the annual survey.
BREAK

Leading with Impact — A roundtable on the Core Responsibilities of Directors of Nursing.

Wednesday, November 12, 2025

8:30 -9:45

9:45-10:00
10:00- 12:00

12:00-1:15
1:15-2:30
2:30 - 2:45
2:45-4:00

4:00-4:15

CMS Regulatory documents and resources that govern Medicare and Medicaid facility
licensing and state regulatory documents - KDADS Team.

BREAK

The federal survey process and the state survey process including IDR process. Q & A from
the floor for the KDADS Team.

LUNCH — Sponsored by Smith and Nephew.

Balancing Care and Costs: The DON's Role in Budget Management.

Break

Quality in Action: How DONs Lead the QAPI Process.

Final Q & A

**BRING THESE ITEMS WITH YOU**

COMPUTER or electronic device to view handouts
NOTEBOOK, PEN, PAPER AND HIGHLIGHTER

Paper handouts will not be supplied. All Handouts will be provided electronically. Passwords to

handouts will be provided on day 1 of the workshop.
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Register online by going to
www.khca.org and clicking “Education”

November 10-12,2025
K-State Olathe Campus
Auditorium
22201 W. Innovation Drive
Olathe, KS 66061

Hotel Information: A room block is being held at The Holiday Inn Express Olathe West. Rooms can be re-
served at $144 per night (includes breakfast, parking and wifi). Please make reservations by October 24,
2025 to guarantee this rate. After October 24th this rate may not be available. Use the link below to make
reservations.

Holiday Inn Express Olathe West
10360 S. Ridgeway Rd
Olathe, KS 66061

Continuing Education Credit

Nurses: The Kansas Health Care Association is an approved provider of continuing nursing education by the Kansas
State Board of Nursing. This course offering is approved for twenty two (22.0) contact hours applicable for RN and
LPN relicensure. Kansas State Board of Nursing Approved Provider Number: LT0030-0338.

Administrators: This course is approved for twenty two (22.0) continuing education credit hours for adult care home
Administrators who attend the entire course. Approval by KDADS Health Occupations Credentialing approved
sponsorship number LTS-A0001.

Operators: This course is approved for twenty two (22.0) continuing education credit hours for adult care home
Operators who attend the entire course. Operators will be granted 22.0 hours in the core area of Administration and
by the Kansas Department of Aging and Disability Services. KDADS Health Occupations Credentialing approved
sponsorship number LTS-A0001.

Social Workers: The Kansas Health Care Association is approved as a provider of continuing education by the Kansas
Behavioral Sciences Board. This offering is approved for twenty two (22.0) continuing education hours. Approval
KSBSB 17-006



