How to Be the
Boss Nobody Wants to Leave

Leadership That Fuels Recruitment and Retention

—Dr. Jeff Spooneybarger



How to BECOME the boss
that NOBODY wants to leave

The Question
Every Leader

of employees who quit say their manager was a

Must ASk primary factor

higher retention at companies with strong leadership
culture

People don't leave companies.

They leave bosses. more engaged employees under leaders who SEE
and VALUE them

Dr. Jeff Spooneybarger | O



You have a title. Do you have their trust?

[Boss —> 'LEADER]

L

The 4-Part Framework changes everything.



The 4-Part Framework e

4-Part Framework
For Building a Team That Stays
_ _ 1. Look in 2.See
Look in the Mirror the mirror hear and
Leadership begins with self-awareness value

See, Hear & Value People

Every person needs to feel known

Build Your People

Invest in growth and development

Empower Your People

Give real authority and ownership




‘ Look in the Mirror

You can't lead others until you understand yourself

4-Part Framework

Know your Five Voices — your natural leadership style
matters

Self-awareness is not weakness — it's the foundation of

I Your blind spots become your team's obstacles
I trust

The best leaders are the most honest with themselves

Dr. Jeff Spooneybarger | Ordinary Giants Leadership Group | jeffspooneybarger.com



Everyone Needs to Be
Seen, Heard & Valued

SEEN People perform at their best when they know 4'Part Framework
they matter

-1. Look in

the mirror

Listening is a leadership superpower — use it
HEARD intentionally

Recognition must be specific, timely, and
VALUED sincegre ° !

"No matter what business you are in — we are all in the people
business."



3 Build Your People

Growth is not optional — create a culture of development

)
4-Part Framework

Identify each person's strengths and invest in them

Mentorship and coaching are your highest-leverage tools

Build people up even when it means they outgrow you

The best organizations grow their people intentionally
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G Empower Your People

[ L |
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Delegate Authority 4-Part Framework

Give real ownership, not just tasks

Trust Publicly

Back your team when it matters most

Remove Obstacles

Your job is to clear the path, not pave it for them




Understanding Your Five Voices

Every leader has a dominant voice. Knowing yours — and your team's — changes everything.

5 VOICES

T ~ T
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Champion of... Champion of... Champion of... Champion of... Champion of...
People, relational Future ideas, Due diligence, Relational networks, Strategic vision, results-
harmony, and values innovation, and resources, and efficient collaboration, and focused, and problem-
organizational integrity systems and processes effective communication solving
43% 9% 30% 11% 7 Yo
of the population of the population of the population of the population of the population

Present Oriented Future Oriented Present Oriented Future Oriented Future Oriented

)
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Take the Five Voices Assessment - scan the QR code at the end of this session

25




When You Put It All Together...

Culture isn't an HR initiative. It's what happens when leaders do these four things consistently.
.
o

4-Part Fra—mework

People Stop Quitting Engagement Goes Up

1. Look in 2.See

the mirror hear and
value
®

Performance Follows

You don't manage culture. You build it — one leadership behavior at a time.



Your Next Step Starts Today. —
) ivefstckto e

’ Take the Five Voices Assessment — know your leadership voice San s O e orgoto

. Identify one person on your team you can better see, hear & value this week

. Schedule a growth conversation with someone you want to develop Scan for
Five Voices

. Give one person real ownership over something that matters

Dr. Jeff Spooneybarger | Ordinary Giants Leadership Group
jeffspooneybarger.com
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